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44% 
of workers are “job 

seekers1 – employee 
retention is 

increasingly difficult
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Nearly 3 in 5 
workers report 

negative impacts 
of work-related 

stress, including 
cognitive 

weariness (36%), 
emotional 

exhaustion (32%), 
and physical 

fatigue (44%)2

The Type C Personality in the Workplace

You’ve heard of “Type A” and “Type B,” what is Type C personality?

Many people fall into this “excessively nice” category and lack skills to effectively communicate
their needs – which can contribute to burnout at work. Burnout can lead to a number of issues like
job dissatisfaction, mistakes, dysfunctional teams, absenteeism, disease, and resignation.

In a one-hour session, we use authentic scenarios from personal experiences to outline specific,
practical communication tools to move away from Type C habits. Learning how to state needs
more clearly, balance workloads better, and improve relationship dynamics helps to mitigate
burnout and benefits everyone in the organization.

• Wants to please others

• Doesn’t set sufficient personal boundaries

• Internalizes difficult emotions

• Constant facade of pleasantness

• Excessively conscientious

• Avoids conflict

• Feels powerless

• Carries others’ burdens

1 Willis Towers Watson, 2 American Psychological Association


